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Thebusinessworld islike aggme vhere surprises can pop up, and you have to make quick
changes. There are many daily,decisions to make. For example, lawn care requires paying
closeattention to thexseatiier” I n addition, equipment must be kept in good working condition.

You might hage t¢ hire other people to work for you to get everything done. This person
will want to b&ai and you will be responsible for paying him or her.

You it have to write everything down as you record your income and expenses - what
peorle pap you and what you pay other people.

[Hesearejust afew of the responsibilitiesyou will have while running abusiness.

Seeking Help

Asking for advice and guidanceisvery important. No one achieves successalone. Without
the help, encouragement, and support of others, many businesses will fail. Your parents or
an older brother, sister, or cousin are good resources. You could also ask a teacher or a
Scoutmaster for help.

Gaining the support of otherswill help build your confidence and will certainly help your
business. The person who agreesto help you becomes your mentor. The“Mentor’s Guide”
book, included inthe Biz4KidsKit, isdesigned especialy for amentor. Sharethiswith your
mentor. If you need an extra copy, contact us, and we will send a free copy!

Starting a business might sound like alot of work, but the Biz4Kids Kit is here to help
makeit easier for you!

A business is like a plant - it needs 4l

the functions to be working alitthe

time to stay alive. If you neglect

accounting, the businessgvchlive. If

you neglect marketing;/the business

won't live. Every [tnction is needed.
—
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Using the Biz4Kids K&t

Beforeyou begin your Eysixessread every chapter and make notesasyou read. Study the
forms and understarid kiow each one will help. You should also check out the website and
sign up. It'sfread Tivz website will provide you with additional resourcesto help grow your
business. Chedk in often to see what is new and to share your experiences.

In the Byck of the book is a glossary for those words that you might not know. These
wor¢saeunderlined throughout the book. When you seethissymbol, &, it meansthereis
aso¢cial section onthewebsite where you can get moreinformation. You can also download
extraworksheets from the Biz4Kids.com website.

Inside the Biz4Kids Kit you will find:

* Biz4KidsBizCards- personalize these cards by filling in your name and information,
and then give to potential customers to market and promote your business.

e Calculator - thecdculaor isauseful busnesstool that you should kegp with you dl thetime.

* Biz4Kids Pencils - the pencils are great to have when you are conducting market
research or writing your goals.

* Memo Pad - keep arecord of your notes, goa's, and anything else in this handy memo pad.
e Worksheets & - the worksheets cover business planning, marketing, accounting and more.
* TheBiz4Kids Mentor’s Guide - share this guide with your mentor.

e TheOfficial “1’'m a Biz4Kids Student” Shirt Pin —wear this shirt pin everywhere you
0o so people see that you are a Biz4Kids student!

Remember that beginning a business involves alot of work, but dogot be discouraged
because soon you will be up and running.

Have funt



®Business Planning

scheme. Planning (planening) v. 1 to form a scheme or method
for doing, achieving, etc. 2 to have as an intention or purpose.
Melister's New World Dictionary)

Why Plan?

Pla. (Elan) n. A means for the attainment of some object; a

Creating a plan helps you focus on your goals and communicate your goas with others.
Planscomein many different forms &.

Planning provides asolid foundation to help you make good decisions. If you were going
on acamping trip, you would plan your meals, clothes, and shelter. You would research the
weather forecast. You would communicate with the other campersto make sure everyonewas
bringing theitemsthey were responsiblefor providing.

Business planning is not very different. Planning helps ag0ia problems and discover
opportunities. A business plan details what you intend to do ané#now you will do it. The
guestions on the sample plan are only a start.

Included in your worksheets is a sample businesS ptan with questions for you to answer.
Filling intheblankswill help you create your busiiyessiplan. There might be other questionsthat
you will need to answer. Every business plaq.isitierent because every businessisunique.

Having a plan shows that you areespensible and serious about starting and running a
business. People you approach far hélg'will want to hear about your plan.

Goals

Make alist of your goals.
Goals help measure your | want 2 new customers a month.
progress — your progress QI need to tell 10 people each month about my business.
toward buying that bike or
achieving any other objective.
No one can tell you what your Did | find 2 new customers this month?
goals should be, but the
Biz4Kids Kit provides aguide to help you get started.
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Did I tell 10 people this month?




A few suggestions of waysto aci/ertise:

* Shirt Pin - AlwagsSwear your “I’'m aBiz4Kids Student” shirt pin.
* Fliers—Put€lies around the neighborhood, at community centers, and at grocery stores.
* Businesscards— Hand the cards to people when you meet them.
* Daagners— Treat the same as your business card, but made into a magnet.
Higns—Put onein thelawn while you are doing thework, likeapainter’ssign.
o/ T-shirts—Wear your advertising! This could be your work shirt with your company
name and phone number.

Asyou can see, marketing and advertising happen all around you from
Lucky Lawn expensive TV commerciasto “ads’ onavan.

555-4321 Take time each day to write down methods that companies have used
to advertiseto you. Usetheworksheet inthe Biz4KidsKit for thisexercise.
Notewhether or not thisadvertising was effective. You will beginto notice
all thecreativity that goesinto advertising and marketing. Youwill probably

get someideasto usein your own business.

Be Different! Be Creative!

» Offer aservicethat others don't offer.

o Offer apricethat islower than the others.
* Do abetter job —makethelawvnyou carefa; iIfok nicer than any other lawn.
* Betimely andreliable.

The first two items a90ve can be
advertised. The last two it&ms/above must
be demonstrated. If people see what a good
worker you are, the wonderful job you can do,
and thetimethat it takes you, then they will be
interested in hiring you. When acustomer isdoing
research, heor shewill be considering thesethings.
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You areawaysmarketing yourself andyour business- ineverything youdo. Theimpression
you giveisimportant. You need to prgserityyourself asaprofessional, by acting responsibly,
being polite, and doing agood job.

Many people will hireyou iy Laivn care because they like you and want you to succeed.
Do not take this for graated; but do useit in your favor. People who know your parents or
live near you will begnod likely to give you achance, just because they know you. You will
be given achance t¢ prove yourself.

Take @ tewminutes to look at the sample marketing
forrriSin ine Marketing | deas section on page 46.= They
wril bdp you think of some creative marketing ideas.

How much to Charge

It is important to have a price for your service ready when a customer asks. You need to
determine what you want to charge before you visit the potentia customer. For example, the
Bike3000 manufacturer carefully findsapricethat will sall many bikeswhilestill making aprofit.

If the Bike3000 were priced at $1,000, how many would sell? Maybe onewill sell at $1,000.
If thebikeispriced a $100, 300 may be sold. Obvioudy, the cheaper pricewill helpthemanufacturer
make more saes, but they haveto make morebicycles, which addsto their expense. Pricingisnot
an exact science.

Business peopl e use educated guesses. Below you will learn how to make an educated guess
about pricing.

To help you find afair price, start by answering a few questions:

* How much doesit cost to mow alawn?
* How long will it taketo finish ajob?
e How much doesit cost to run my business?
*  How much profit do | want my business to make?
*  How much are my customerswilling to spend?
e What are my competitor’s prices?
Peoplewill hireyou to do their lawn care because they exieCeyour priceto belower than an
established business. You should chargelessthan thelg@seare companiesthat advertisein the
phone book.
Over time, youwill proveyourself and reachémore customersand gradual ly you canincrease
your prices. Just make sure that you cover yourCosts and reach your financial goals.
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